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Advisory Committee on Long-Term Care
Homes and Services

Meeting No. 25 Contact Colleen O'Neill,
Committee Secretary

Meeting Date Friday, September 25, 2009 Phone  416-392-5227

Start Time 9:30 AM E-mail coneilll@toronto.ca

Location Meeting Room 310, Metro Hall Chair Dr. Paul Gamble

Advisory Committee on Long-Term Care Homes and Services

Dr. Paul Gamble, Chair Jack Harmer Patricia Prentice
Barbara Buckspan Sandra Kerr Birgitte Robertson
Councillor Janet Davis Linda Legault Willis Rudy
Moshe Greengarten Catherine MacDonald Margaret Smuk

Members of the Committee and Staff: Please keep this agenda and the accompanying material
until the City Council meeting dealing with these matters has ended. The City Clerk’s Office will
not provide additional copies.

Special Assistance for Members of the Public: City staff can arrange for special assistance with
some advance notice. If you need special assistance, please call 416-392-5227, TTY 416- 338-0889
or e-mail coneilll@toronto.ca.

Closed Meeting Requirements: If the Advisory Committee on Long-Term Care Homes and
Services wants to meet in closed session (privately), a member of the Committee must make a
motion to do so and give the reason why the Committee has to meet privately. (City of Toronto Act,
2006)

Notice to people writing or making presentations to the Advisory Committee on Long-Term Care
Homes and Services: The City of Toronto Act, 2006 and the City of Toronto Municipal Code authorize
the City of Toronto to collect any personal information in your communication or presentation to City
Council or its committees.

The City collects this information to enable it to make informed decisions on the relevant issue(s). If you
are submitting letters, faxes, e-mails, presentations or other communications to the City, you should be
aware that your name and the fact that you communicated with the City will become part of the public
record and will appear on the City’s website. The City will also make your communication and any
personal information in it — such as your postal address, telephone number or e-mail address —
available to the public, unless you expressly request the City to remove it.

If you want to learn more about why and how the City collects your information, write to the City Clerk’s
Office, Advisory Committee on Long-Term Care Homes and Services, 10" Floor, West,100 Queen
Street West, Toronto, ON M5H 2N2, or by calling 416-392-5227.
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Declarations of Interest under the Municipal Conflict of Interest Act.
Confirmation of Minutes- May 22, 20009.

Communications/Reports

HA25.1 ACTION Ward: Al

Proposed New Member — Advisory Committee on Long Term Care
Homes and Services

Origin
(June 5, 2009) Report from General Manager, Long-Term Care Homes and Services

Recommendations
The General Manager, Long-Term Care Homes and Services recommends that:

1 Jan Nowakowski be appointed to membership on the Advisory Committee on
Long-Term Care Homes and Services, for a period of four years, with the provision for
an extension of an additional term, as outlined in the terms of reference.

2. The appropriate City officials be authorized and directed to take the necessary action to
give effect thereto.

Summary

The terms of reference for the Advisory Committee on Long-Term Care Homes and Services
requires a maximum of 12 members, including six interested citizens whose past and
professional and community involvements demonstrate an interest and concern in long-term
care of the elderly, plus designated members representing organizations such as Inter-Home
Volunteers, Inter-Home Advisory Committee, the Homemakers and Nurses Services Program
and Residents' Councils.

Beth Morum has recently resigned from the Seven Oaks Home Advisory Committee and
Inter-Home Advisory Committee, which she chaired. The Chairperson of the Inter-Home
Advisory Committee is a designated member of the Advisory Committee on Long-Term Care
Homes and Services, in order to ensure communication and linkage across the various levels of
advisory committees within the division. At the May 2009 meeting of the Inter-Home
Advisory Committee, the Committee elected a new Chairperson, Jan Nowakowski. Mr.
Nowakowski is also Chairperson of the Carefree Lodge Home Advisory Committee.

Mr. Nowakowski is retired, having lived and worked as a Country Manager in many
communities globally, including Denmark and Canada. His background isin trading and
shipping. He also owned his own businessin timber for sometime. Since retiring, he has
become selectively involved in avariety of community volunteer activities, including the
Carefree Lodge Home Advisory Committee. Heis married with two children and a new
grandchild.
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Financial Impact
There are no financial implications arising out of this report.

Background Information
Proposed New Member - Advisory Committee on Long-Term Care Homes and Services

HA25.2 ACTION Ward: Al

Caring Clown Pilot Program

Origin
(August 19, 2009) Report from General Manager, Long-Term Care Homes and Services

Recommendations

The General Manager recommends that the Advisory Committee on Long-Term Care Homes
and Services endorse the request for up to $3,700.00 expenditure from the General Donations
Account to provide on-site shows and practicum for the Caring Clown pilot project.

(Additional costs associated with this course are the responsibility of The Chang School of
Continuing Education at Ryerson University.)

Summary

One of the proposed actions in the strategic planning objective of enhanced involvement of the
55+ volunteer group wasto pilot with Ryerson University for a mature student program with
residents.

The Caring Clown Program, offered to students at The Chang School of Continuing Education,
Programs for the 50+, will allow students to perform, within a supervised practicum, aclown
show which they have created at each of four selected sites within Toronto Long-Term Care
Homes and Services. Students will practice their skills by clowning with individual and small
groups of residents in common area rooms.

Financial Impact
There are no financial implications to the operating budget arising from this report.

Background Information
Caring Clown Pilot Program Report



http://www.toronto.ca/legdocs/mmis/2009/ha/bgrd/backgroundfile-22220.pdf
http://www.toronto.ca/legdocs/mmis/2009/ha/bgrd/backgroundfile-23394.pdf
http://www.toronto.ca/legdocs/mmis/2009/ha/bgrd/backgroundfile-23395.pdf
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(This report was endorsed by Members of the Advisory Committee on Long-
Term Care Homes and Services via telephone conference call on July 17, 2009)

HA25.3 ACTION Ward: 2

Kipling Acres — Request for Expenditure from 2008 Toronto Challenge
Account

Origin
(June 16, 2009) Report from General Manager, Long-Term Care Homes and Services

Recommendations

The General Manager, Long-Term Care Homes and Services recommends that the Advisory
Committee on Long-Term Care Homes and Services endorse the requested $15,858.17
expenditure from the 2008 Toronto Challenge Donations Account at Kipling Acres.

Summary

Each home has a variety of donations accounts and Toronto Long-Term Care Homes and
Services has an overarching policy that requires any expenditure request from a donations
account to have the support and endorsement of both the Home Advisory Committee and the
General Manager. Further, expenditure requests over the amount of $7,500.00 also require the
endorsement of the Advisory Committee on Long-Term Care Homes and Services.

The policy related to designated uses of the donations account states that expenditures shall not
be made for the ordinary operation and maintenance of the home. The policy further states that
the purpose of the donations accountsisto enrich or enhance the quality of life for residents.

The Kipling Acres Home Advisory Committee reviewed and unanimously approved this
expenditure request in the amount of $15,858.17 at their meeting of January 27, 2009. This
request is now referred to the Advisory Committee on Long-Term Care Services and Homes
for the committee's further consideration.

Financial Impact

There are no financial implications to the Long-Term Care Homes and Services operating
budget arising out of this report.

Background Information
Kipling Acres - Request for Expenditure from 2008 Toronto Challenge Account



http://www.toronto.ca/legdocs/mmis/2009/ha/bgrd/backgroundfile-23396.pdf
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HA25 .4 Information Ward: 28
New Member, Fudger House Home Advisory Committee

Origin

(June 5, 2009) Report from General Manager, Long-Term Care Homes and Services
Summary

The purpose of thisreport is to provide an update on the Home Advisory Committee
membership at Fudger House.

Background Information

New Member, Fudger House Home Advisory Committee
(http://www.toronto.ca/legdocs/mmis/2009/ha/bgrd/backgroundfile-22221.pdf)

HA25.5 Information Ward: 3
Membership, Wesburn Manor Home Advisory Committee

Origin

(June 11, 2009) Report from General Manager, Long-Term Care Homes and Services
Summary

The purpose of thisreport isto provide an update on the Home Advisory Committee
membership at Wesburn Manor.

Background Information

Membership, Wesburn Manor Home Advisory Committee
ihttp:/www.toronto.callegdocs/mmis/2009/ha/bgrd/backgroundfile-22222.pd

HA25.6 Information Ward: Al

Supportive Housing “Your Opinion Counts” Survey — January 1 to

March 31, 2009

Origin

(June 2, 2009) Report from General Manager, Long-Term Care Homes and Services

Summary

This report provides information and analysis of the results of the "Y our Opinion Counts’

survey for the Supportive Housing Program for the first quarter of 2009.



http://www.toronto.ca/legdocs/mmis/2009/ha/bgrd/backgroundfile-22221.pdf
http://www.toronto.ca/legdocs/mmis/2009/ha/bgrd/backgroundfile-22222.pdf
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Background Information
Supportive Housing "Y our Opinion Counts" Survey - January 1 to March 31, 2009

HA25 . 7 Information Ward: All

Accreditation Canada Survey of the Long-Term Care Homes and
Services Division, May 2009

Origin
(July 13, 2009) Report from General Manager, Long-Term Care Homes and Services

Summary

Accreditation Canada is a not-for-profit, independent organization. Previously known as the
Canadian Council on Health Services Accreditation, Accreditation Canada provides national
and international healthcare organizations with voluntary, external peer reviews to assess the
quality of the organization’s services based on pre-determined standards of excellence.
Accreditation Canada's programs and guidance have been helping organizations strive for
excellence for over 50 years. Accreditation Canada provides accreditation programs for al
types of healthcare organizations, including regional health authorities, hospitals, long-term
care homes, community care and specialized healthcare services, from both private and public
sectors, in Canada and around the world.

The Long-Term Care Homes and Services Division has participated in the accreditation
program since 1985. However, in the past, each long-term care home was surveyed as asingle
entity. In 2009, the division applied to be accredited at the divisional level, with all ten (10)
long-term care homes, four (4) adult day programs, supportive housing and homemakers and
nurses services being surveyed as an integrated healthcare organization. Asaresult, the
division was able to plan and receive feedback related to operation as an integrated division,
with relationships and linkages to other corporate divisions, community partners, individual
homes and community programs.

The division was surveyed May 24 — 29, 2009 and received an exceptionally strong forecast
report. This report summarizes the findings, strengths and leading practices identified during
the survey visit and the division’s quality improvement plan to respond.

Background Information
Accreditation Canada Survey of the Long-Term Care Homes and Services Division, May 2009



http://www.toronto.ca/legdocs/mmis/2009/ha/bgrd/backgroundfile-22223.pdf
http://www.toronto.ca/legdocs/mmis/2009/ha/bgrd/backgroundfile-22224.pdf
http://www.toronto.ca/legdocs/mmis/2009/ha/bgrd/backgroundfile-23397.pdf
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HA25 . 8 Information Ward: All

Recession Strategy — Long-Term Care Homes and Services Division

Origin
(August 11, 2009) Report from General Manager, Long-Term Care Homes and Services

Summary

In March 2009, staff provided a report to the Advisory Committee on Long-Term Care Homes
and Services advising of the new initiatives announced by Mayor Miller to assist citizensin the
current times of economic uncertainty, particularly seniors, youth and people looking for work.

The report provided summary of the key initiatives being undertaken by the Long-Term Care
Homes and Services Division. At the meeting, staff provided a commitment to report back on
status and progress related to the initiatives at the September meeting of the Advisory
Committee on Long-Term Care Homes and Services.

This report summarizes the status, progress and next steps related to the expansion of
homemaking services and the initiation of noon-hour cafeteria service and day-time drop in
services.

Background Information
Recession Strategy - Long-Term Care Homes and Services Division

HA25 . 9 Information Ward: All

LEAN Methodology and KAIZEN Events — Ontario Health Quality
Council

Origin
(September 3, 2009) Report from General Manager, Long-Term Care Homes and Services

Summary

The Ontario Health Quality Council (OHQC) was established in September 2005, under the
Commitment to the Future of Medicare Act, 2004, as an operational service agency, to report to
the Minister of Health and Long-Term Care on the quality of the provincial heathcare system
and to encourage/support the principles of quality improvement in healthcare organizations.
Section 4 of the Commitment to the Future of Medicare Act sets out the mandate of OHQC as
follows:


http://www.toronto.ca/legdocs/mmis/2009/ha/bgrd/backgroundfile-23398.pdf
http://www.toronto.ca/legdocs/mmis/2009/ha/bgrd/backgroundfile-23399.pdf
http://www.toronto.ca/legdocs/mmis/2009/ha/bgrd/backgroundfile-23400.pdf
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@ To monitor and report to the people of Ontario on: (i) accessto publicly funded health
services, (ii) health human resourcesin publicly funded health services; (iii) consumer
and population health status; and (iv) health system outcomes; and

(b) To support continuous quality improvement in Ontario’ s healthcare organizations.

Section 5 of the Commitment to the Future of Medicare Actrequires OHQC to deliver an
annual report on the state of healthcare in Ontario and any other reports required by the
Minister. Sinceinception in 2005, OHQC has published three reports on Ontario’ s healthcare
system. In June 2008, the government asked OHQC to extend its reach, measuring and
reporting on the quality of long-term care and resident satisfaction.

OHQC began to work with the provincial long-term care associations to determine the best
ways to measure, promote and improve quality. Asapilot project, OHQC proposed to
introduce LEAN methodology and KAIZEN events into long-term care homes and assess their
practicality and success in the long-term care homes system.

Castleview Wychwood Towers was the first long-term care home in the province to be invited
by OHQC to pilot LEAN and KAIZEN and complete aValue-Stream Map. This report
summarizes the work to date and the plans for the future.

Background Information
LEAN Methodology and Kaizen Events - Ontario Health Quality Council

HA25 . 10 Information Ward: All

2009 Toronto Challenge

Origin
(August 17, 2009) Report from General Manager, Long-Term Care Homes and Services

Summary

Overal participation in the 2009 Toronto Challenge presented by MonsterM ortgage.ca was up
32 percent over the previous year, with more runners and walkers than ever before; surpassing
the 2002 event by 14 registrations.

Fifty-five fundraising partners worked together in a celebration of physical activity and
community spirit, raising funds to help improve the quality of life for Toronto seniors and are
on track to bring in $425,000.

Background Information
2009 Toronto Challenge



http://www.toronto.ca/legdocs/mmis/2009/ha/bgrd/backgroundfile-23401.pdf
http://www.toronto.ca/legdocs/mmis/2009/ha/bgrd/backgroundfile-23402.pdf
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HA25 . 1 1 Information Ward: All

Residents’ Interest Reserve Fund — 2009 Second Quarter Report

Origin
(August 27, 2009) Report from General Manager, Long-Term Care Homes and Services

Summary

The Residents' Interest Reserve Fund is used for the general benefit of the residentsin the ten
Long-Term Care Homes to enhance their quality of life through social and recreational
activities. Annual expenditures are based on 90 percent of all interest recorded in the fund in
the previous year. The fund balance as at June 30, 2009 is $1,879,747.84.

Background Information
Residents Interest Reserve Fund - 2009 Second Quarter Report

HA25 12 Information Ward: All

Homemakers and Nurses Services “Your Opinion Counts” Survey —
January 1 to June 30, 2009

Origin
(August 31, 2009) Report from General Manager, Long-Term Care Homes and Services

Summary

This report provides information and analysis of the results of the “Y our Opinion Counts’
survey for the Homemakers and Nurses Services program for the second quarter of 2009.

Background Information
Homemakers and Nurses Services"Y our Opinion Counts' Survey - January 1 to June 30, 2009



http://www.toronto.ca/legdocs/mmis/2009/ha/bgrd/backgroundfile-23405.pdf
http://www.toronto.ca/legdocs/mmis/2009/ha/bgrd/backgroundfile-23416.pdf
http://www.toronto.ca/legdocs/mmis/2009/ha/bgrd/backgroundfile-23406.pdf
http://www.toronto.ca/legdocs/mmis/2009/ha/bgrd/backgroundfile-23407.pdf
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HA25 13 Information

Minutes of Home Advisory Committees

Origin
(June 12, 2009) Report from General Manager, Long-Term Care Homes and Services

Summary
The purpose of the following reports are to provide members of the Long-Term Care Homes

and Services Advisory Committee with copies of minutes of the following meetings for their
information:
1. (June 2, 2009) Minutes of Carefree Lodge Home Advisory Committee (April 28, 2009)

2. (September 8, 2009) Minutes of Carefree Lodge Home Advisory Committee
(May 26, 2009)

3. (September 8, 2009) Minutes of Carefree Lodge Home Advisory Committee
(June 23, 2009)

4. (September 4, 2009) Minutes of Castleview Wychood Towers Home Advisory
Committee (April 16, 2009)

5. (September 4, 2009) Minutes of Castleview Wychood Towers Home Advisory
Committee (May 14, 2009)

6. (June 4, 2009) Minutes of Cummer Lodge Home Advisory Committee (May 4, 2009)
7. (June 2, 2009) Minutes of Fudger House Home Advisory Committee (April 8, 2009)
8. (June 2, 2009) Minutes of Kipling Acres Home Advisory Committee (April 28, 2009)
9. (June 9, 2009) Minutes of Kipling Acres Home Advisory Committee (May 26, 2009)

10.  (September 2, 2009) Minutes of Kipling Acres Home Advisory Committee
(June 23, 2009)

11. (July 13, 2009) Minutes of Lakeshore Lodge Home Advisory Committee
(May 21, 2009)

12.  (August 24, 2009) Minutes of Lakeshore Lodge Home Advisory Committee
(June 18, 2009)

13. (June 11, 2009) Minutes of Seven Oaks Home Advisory Committee (May 12, 2009)

14, (September 2, 2009) Minutes of Seven Oaks Home Advisory Committee (June 9, 2009)
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15.  (June4, 2009) Minutes of True Davidson Acres Home Advisory Committee
(May 21, 2009)

16. (June 11, 2009) Minutes of Wesburn Manor Home Advisory Committee
(April 28, 2009)

17.  (June 11, 2009) Minutes of Wesburn Manor Home Advisory Committee
(May 26, 2009)

Background Information
Carefree Lodge Minutes - April 28, 2009



http://www.toronto.ca/legdocs/mmis/2009/ha/bgrd/backgroundfile-22225.pdf
http://www.toronto.ca/legdocs/mmis/2009/ha/bgrd/backgroundfile-23408.pdf
http://www.toronto.ca/legdocs/mmis/2009/ha/bgrd/backgroundfile-23409
http://www.toronto.ca/legdocs/mmis/2009/ha/bgrd/backgroundfile-23410.pdf
http://www.toronto.ca/legdocs/mmis/2009/ha/bgrd/backgroundfile-23411.pdf
http://www.toronto.ca/legdocs/mmis/2009/ha/bgrd/backgroundfile-22226.pdf
http://www.toronto.ca/legdocs/mmis/2009/ha/bgrd/backgroundfile-22227.pdf
http://www.toronto.ca/legdocs/mmis/2009/ha/bgrd/backgroundfile-22228.pdf
http://www.toronto.ca/legdocs/mmis/2009/ha/bgrd/backgroundfile-22229.pdf
http://www.toronto.ca/legdocs/mmis/2009/ha/bgrd/backgroundfile-23412.pdf
http://www.toronto.ca/legdocs/mmis/2009/ha/bgrd/backgroundfile-23413.pdf
http://www.toronto.ca/legdocs/mmis/2009/ha/bgrd/backgroundfile-23414.pdf
http://www.toronto.ca/legdocs/mmis/2009/ha/bgrd/backgroundfile-22230.pdf
http://www.toronto.ca/legdocs/mmis/2009/ha/bgrd/backgroundfile-23415.pdf
http://www.toronto.ca/legdocs/mmis/2009/ha/bgrd/backgroundfile-22231.pdf
http://www.toronto.ca/legdocs/mmis/2009/ha/bgrd/backgroundfile-22232.pdf
http://www.toronto.ca/legdocs/mmis/2009/ha/bgrd/backgroundfile-22233.pdf

